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INTRODUCTION

With over ₹10,000+ Cr in annual revenue, our client is one of India's largest life sciences group. They 

specialize in Specialty Chemicals, Nutri�on & Health Solu�ons, and Chemical Intermediaries. With a 

vast workforce of more than 10,000 employees and a mul�-SBU, mul�-plant structure, they faced 

significant challenges in their financial planning and analysis (FP&A) processes.

CHALLENGES

 Complex Budge�ng Cycles

The client struggled with mul�ple 
itera�ons and constant changes in 

their budge�ng cycle, leading 
to inefficiencies.

 Poor Visibility

Limited visibility into Plan 
vs. Actual Costs hindered 
accurate decision-making.

 Lengthy Closing Cycles

Month-end closing 
processes were protracted, 

impac�ng agility.  Lack of Integra�on

The absence of integra�on 
between their ERP systems and 
FP&A model created data silos.

 Variance Analysis

Analyzing actual vs. 
plan variances was cumbersome 

and �me-consuming.

SOLUTION

Our team at Defly�cs undertook a comprehensive approach 

to address these challenges. We combined our exper�se 

with Anaplan, a global leader in connected planning 

solu�ons, to deliver the following:

FP&A Transforma�on

 BOM Cos�ng Op�miza�on 

 Cost-Center Planning

 Overhead (OH) Alloca�ons

 Stock Valua�on Enhancement

 Subsidiary Reconcilia�on

 Balance Sheet (BS) Planning

Workforce Planning

USE CASES

FP&A

Workforce planning
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RESULTS 

The implementa�on of Defly�cs’ solu�ons led to remarkable outcomes:

 Faster Month-End Close

Month-end closing and reconcilia�on 

were accelerated significantly.

 Automa�on

 Manual consolida�on of data and 

calcula�ons became a thing of the past.

 Flexible Budge�ng Exercise

The client could now close and consolidate 

their budge�ng exercise flexibly and rapidly.

 Variance Analysis

Real-�me variance analysis (MTD, QTD, 

YTD) became easily accessible.

 Shi� in Stakeholder Engagement

A shi� from 'ask to get' to 'view and 

analyze' empowered all stakeholders.

Predic�on  

Subsidiary P&L, Product Group P&L, BS, 

and CF projec�ons  

 Standardized MIS & Repor�ng

MIS and repor�ng became standardized 

and instantly available.

The client realized a mul�tude of benefits:

 Improved financial planning and analysis

 Enhanced cost control and visibility

 Streamlined processes with faster turnaround �mes

 Be�er decision-making capabili�es

 Standardized repor�ng for stakeholders

 Reduced manual effort and errors

 Subsidiary P&L, Product Group P&L, BS, and CF 

Workforce Planning

BENEFITS
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CONCLUSION

In collabora�on with Defly�cs, our client achieved a 

remarkable transforma�on in their financial planning 

and analysis processes. 

By addressing complex challenges, implemen�ng 

innova�ve solu�ons, and realizing substan�al benefits, 

they are now be�er equipped to scale their FP&A 

opera�ons along with faster decision making.

+91 86552 68970 Contact us 

About 

Defly�cs is a high-energy consul�ng 

firm specializing in Enterprise 

Performance Management solu�ons, 

including FP&A, Demand planning, 

Workforce planning, etc. We offer 

enterprise-grade, quick-to-deploy 

planning solu�ons such as Anaplan 

which help organiza�ons defy legacy 

processes, enhance decision-making, 

and improve corporate performance. 

For inquiries or to learn how Defly�cs 

can transform your business planning 

processes, please visit our website or 

contact us at the number given below.
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