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INTRODUCTION

Asia's largest marketplace for home services, having a network of over 42,000 professionals, spanning 18 

service categories across six geographic regions. The client faced intricate challenges related to revenue 

planning, complex cost computa�ons, subscrip�on modeling, and workforce planning.

CHALLENGES

Manual Excel-Driven Process: 

The client relied heavily on cumbersome 
Excel spreadsheets for planning and 

analysis, leading to inefficiencies and errors.

Subscrip�on Modeling Complexity: 

With 18 diverse service categories, the client
struggled to model subscrip�ons effec�vely, hindering 

business growth.

Complex Cost Computa�ons
Alloca�ng costs, including Professional 

Onboarding, posed a significant challenge 
due to the complexity of the business.

Detailed Planning
The client required minute-level 
planning for mul�ple profit and 

loss statements across 
Product and Services segments.

Delays in Monitoring and Analysis: 
Manual processes resulted in long 

delays in obtaining cri�cal insights for 
informed decision-making.

SOLUTION

Defly�cs implemented a suite of Workday Adap�ve 
Planning solu�ons, including:

Adap�ve Planning: Streamlined financial 

planning and budge�ng.

Adap�ve Repor�ng: Enhanced repor�ng and 
data visualiza�on.

Adap�ve Office Connect: Improved connec�vity 
and data integra�on.

Adap�ve Excel for Planning: Advanced Excel-based 
planning capabili�es.

USE CASES

FP&A

Workforce planning
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RESULTS 

The implementa�on of these solu�ons led to remarkable outcomes:

Elimina�on of Complex Spreadsheets

Defly�cs successfully replaced manual 
Excel-driven processes with 

automated and 
efficient planning tools.

Subcategory-Level Profitability
 The client gained insights into 

subcategory-level profitability, 

enabling targeted business strategies.

Time Savings 

 Repor�ng cycle �me was reduced 

by an impressive 50-60%, allowing for 

faster decision-making.

Automated Complex Models

 Defly�cs automated revenue, subscrip�on, 
workforce, and cost models across 

diverse business segments.

Income Statement & P&L Analysis

Defly�cs facilitated comprehensive 

analysis across Actuals, Budgets, 

and Forecasts, providing a holis�c 

view of financial performance.

CONCLUSION

Defly�cs empowered the client to transcend its challenges 

and drive growth through Adap�ve Planning and Analysis. 

With a reduc�on in manual processes, faster repor�ng, and a 

deeper understanding of profitability, the client is now be�er 

equipped to make informed decisions and growing faster in 

the dynamic marketplace.
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About 

Defly�cs is a high-energy consul�ng firm specializing in 

Enterprise Performance Management solu�ons, including 

FP&A, Demand planning, Workforce planning, etc. We offer 

enterprise-grade, quick-to-deploy planning solu�ons which 

help organiza�ons defy legacy processes, enhance decision-

making, and improve corporate performance. For inquiries 

or to learn how Defly�cs can transform your business 

planning processes, please visit our website or contact us at 

the number given below.

+91 86552 68970 Contact us 

All brand and product names are trademarks of their respec�ve holders
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