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INTRODUCTION

With a legacy spanning 40 years, our client stands as a prominent force in the agricultural industry, 

catering to the needs of nearly 20+ million farmers in 74 countries. Employing over 3,500 individuals and 

having 19 research and development establishments across seven na�ons, the company is dedicated to 

advancing agricultural prac�ces and innova�on.

CHALLENGES

SOLUTION

Defly�cs undertook a comprehensive 
approach to address these challenges, 
focusing on several key areas:

Industry Leading Demand Planning Solu�on:
Restructuring the demand planning processes 
for enhanced efficiency and accuracy.

 
Unified Long-Range Planning Framework:
Implemented a consistent approach for long-range 
planning, at a detailed level.
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USE CASES

Demand Planning

Long-Range Planning 

Diverse Product Por�olio

 Managing 500+ SKUs across mul�ple 
loca�ons worldwide and crea�ng country-specific 

templates for sales forecas�ng.

 Complex Planning Structures

Forecas�ng at sales region, product, 
packing, and customer levels, along with 

 complex structures and hierarchies.

Mul�-faceted Analysis

Extremely complex 
repor�ng and MIS requirements 

including graphical analysis 

Long Range Planning

10Yr and 5 Yr Long Range plan 
at Crop Variety level

Manual Consolida�on

Manual Roll-up and 
consolida�on of Forecast 

every month

Demand Planning Inconsistencies
Mul�ple planning templates leading to 

forecast inaccuracies



RESULTS 

The implementa�on of these solu�ons led to remarkable outcomes:

CONCLUSION

Defly�cs' demand planning solu�on revolu�onized our client's 

agricultural planning processes. With a focus on diverse challenges 

and a tailored approach to demand and long-range planning, the 

results were transforma�ve. From efficient roll-ups to streamlined 

supply chains, the collabora�on yielded significant �me savings, 

improved produc�vity, and enhanced forecas�ng accuracy.

About 

Defly�cs is a high-energy consul�ng firm specializing in Enterprise 

Performance Management solu�ons, including FP&A, Demand 

planning, Workforce planning, etc. We offer enterprise-grade, quick-

to-deploy planning solu�ons which help organiza�ons defy legacy 

processes, enhance decision-making, and improve corporate 

performance. For inquiries or to learn how Defly�cs can transform 

your business planning processes, please visit our website or contact 

us at the number given below.

+91 86552 68970 Contact us 

All brand and product names are trademarks of their respec�ve holders

Digi�zed the Demand 

Roll-up & Consolida�on:

Automa�c consolida�on of forecasts 

at the corporate level, saving 

thousands of man-hours annually.

Streamlined Supply Chain:

Automated flow of consensus forecasts into 

the legacy system, improving supply planning 

and opera�onal efficiency.

Country-Specific Insights:

Unique perspec�ves for each 
country, enhancing sales forecas�ng accuracy.

Produc�vity Enhancement:

Excel integra�on for data processing, 
resul�ng in a 25-35% produc�vity boost.

Holis�c Forecas�ng:

Bo�om-up and top-down analysis 
with scenarios for long-range planning, 
leading to improved forecast trends and 

comparisons over various cycles.
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