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INTRODUCTION

The client, a leading multinational content-distribution business with revenues of Rs 8000+ Cr, operations
in 120 countries and having 5000+ employees was looking to streamline in financial planning and
budgeting process. They faced challenges such as intercompany transfers, consolidation, and detailed
planning for revenue distribution.

CHALLENGES

Week-long Consolidation Cycles

) ) Varied P&L Cuts and Sensitivity Analyses Complex Elimination Rules
Cumbersonl\i1 a;_\d time-consuming Challenges in managing diverse Profit and Dealing with intricate elimination rules for
consolidation processes E . -
. P Loss cuts and conducting sensitivity analyses. intercompany transfers during consolidation.
extending over several weeks.

Manual Excel Spreadsheet

) ) ) M&A Integration Processes
Multiple Iterations and Versions Complexities i
P . . L L Reliance on manual, error-prone Excel
The need for multiple iterations and Managing complexities arising from X X
. " . o o spreadsheets for financial processes.
versions, leading to inefficiencies and mergers and acquisitions,
potential errors. impacting financial processes.

Deflytics implemented a new-age, global
financial planning platform consisting of:

Financial Planning

Adaptive Planning: Streamlining financial planning
processes for greater efficiency.

MR&A integration

Adaptive Reporting: Automating reporting to

enhance accuracy and timeliness.

Adaptive Discovery: Facilitating dynamic

ad-hoc analysis for actionable insights.

Adaptive Office Connect: Ensuring seamless integration
with MS Excel and other Office tools.
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RESULTS

The implementation of these solutions led to remarkable outcomes:

Content and time slot-level analysis Faster roll-ups and consolidation
Detailed analysis of profitability based on Significant reduction in consolidation time
content categories and specific time slots. resulting in improved efficiency and accuracy.

&
Channel & program level Automated board-level analysis Dynamic ad-hoc analysis
profitability and reporting pack Enabled on-the-fly, dynamic ad-hoc
Gained insights into profitability at Streamlined and automated analysis for more informed decision-making.
the channel and program levels. board-level analysis and reporting.
CONCLUSION =

The collaboration with Deflytics significantly enhanced
the client's operational efficiency, enabling quicker '\ ‘

-. . . ? ‘
decision-making, and providing invaluable insights into y . 'é. R, b

profitability across various levels of their business. ‘ ‘

About
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Defy Analytics
Deflytics is a high-energy consulting firm specializing in Enterprise
Performance Management solutions, including FP&A, Demand

planning, Workforce planning, etc. We offer enterprise-grade, quick- i d b
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to-deploy planning solutions which help organizations defy legacy
processes, enhance decision-making, and improve corporate
performance. For inquiries or to learn how Deflytics can transform
your business planning processes, please visit our website or contact
us at the number given below.

+91 86552 68970 PN ele]yi (s AT
All brand and product names are trademarks of their respective owners
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THANK YOU

www.deflytics.com
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