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INTRODUCTION

With over 50 years of dis�nguished track record, our client, a trusted partner to global Life Sciences, Crop 

Science, and Performance Material companies, faced significant challenges in financial and sales analysis, 

cos�ng, and forecas�ng. As a seasoned business consul�ng firm, Defly�cs stepped in to transform their 

approach and empower them to navigate the complexi�es of their industry more effec�vely.

CHALLENGES
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USE CASES

Produc�on Planning & Cos�ng

 Lack of Reliable Financial 
and Sales Analysis

 No consistent source for up-to-date 
financial and sales analysis.

 Detailed Cos�ng Visibility

 A need for more detailed cos�ng to 
enhance decision-making processes.

 Unavailability of detailed P&Ls

 Unable to access detailed Profit & Loss 
statements at the product group level.

People and Spreadsheet-Driven 
Processes

 Heavy reliance on manual, spreadsheet-driven 
processes leading to inefficiencies.

 Inconsistent Forecas�ng Prac�ces
 Exis�ng forecas�ng prac�ces lacked 

uniformity and accuracy.

 Sales Analysis

A connected planning pla�orm: Defly�cs implemented 
a new-age connected planning pla�orm.

Leveraging exper�se: FP&A domain and 
Manufacturing ver�cal.

Tailored solu�on: Tailored solu�ons were deployed in 
a phased manner to tackle each use case.

Single-pla�orm: For Sales + Finance + Manufacturing 
plants.

Visualiza�ons: Client is now able to view and analyze 
its KPIs through dashboards.

Budge�ng, Planning, and Actuals



RESULTS 

The implementa�on of these solu�ons led to remarkable outcomes:

CONCLUSION

In collabora�on with Defly�cs, our client, a leading 

Speciality Chemicals Manufacturer, successfully 

transformed their financial and sales analysis 

landscape, overcoming longstanding challenges and 

achieving significant produc�vity gains.

About 

Defly�cs is a high-energy consul�ng firm specializing in Enterprise 

Performance Management solu�ons, including FP&A, Demand 

planning, Workforce planning, etc. We offer enterprise-grade, quick-

to-deploy planning solu�ons which help organiza�ons defy legacy 

processes, enhance decision-making, and improve corporate 

performance. For inquiries or to learn how Defly�cs can transform 

your business planning processes, please visit our website or contact 

us at the number given below.

+91 86552 68970 Contact us 

All brand and product names are trademarks of their respec�ve owners

Automated Analysis

Realized automated, near-real-�me 
sales and business analysis, reducing 
dependency on outdated processes.

Granular Cos�ng Visibility

A�ained detailed cos�ng visibility, 
empowering stakeholders with more 

accurate financial insights.

Consistent Forecas�ng

Established uniform and consistent 
forecas�ng prac�ces, enhancing the 

reliability of future projec�ons.

Trusted Source for Financial Analysis

 Posi�oned as the trusted source for all financial analysis 
needs, ensuring data accuracy and reliability.

Produc�vity Improvement
Realized a remarkable improvement 
in overall produc�vity, ranging from 

25-35%, demonstra�ng the efficiency 
gains achieved.
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